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Engineering the future of smart buildings

In today’s session we’ll cover 

Daniel Hummelsund

Operations Manager

● How to get started measuring desk utilisation 

● Deep dive into key metrics and how you can 

turn these into tangible outputs

● Practical tips to help you get started with 

increasing your person to desk ratio

● Key takeaways

● Q&As
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Buildings are expensive to run

Lease costs 2nd largest cost

£14.5K pa cost of desk space in Central London 

Work is changing: the internet, work from home, new expectations

55-60% average utilisation
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Start gathering data

4-8 weeks
Installation 

schedule

12 weeks 5-12 weeks 12+ weeks
Select 

provider

Decide on 
approach

Step 2 
Gather data

Step 1
Set goals

Step 3
Trends identified

Step 4
Initial changes implemented

Step 5
Validate changes & reiterate

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Project time scales
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Desk utilisation metrics
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Case study

Industry: Financial Services 

(Fortune500)

Objective: To increase capacity within 

existing space and move towards an agile 

working environment

How we helped Gathered desk 

utilisation data across 580 desks over 3 

floors and advised on how to make 

changes in workplace

Patterns of usage

35% 
Average 

utilisation

x3 
Busier on 

floor A vs. B

30% 
Sales dept. 

average 

utilisation
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Case study

Turning data into tangible outcomes

Data driven 
business case 

to move to 
agile working

Transitioned 
underused 

desks to flexi 
desks

Stakeholder 
buy in 

to support 
desk sharing 

initiatives

Optimised 
existing office 
vs. new lease

Understand 
work patterns 
to roll out agile 

working
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How to calculate your desk ratios
Method 1: 

Ideal�no.�of�
desks

Peak�utilisation�=
Target�utilisation�rate�

New�sharing�
ratio

No.�of�employees�=�
Ideal�no.�of�desks�

 210 employees 

104 desks
1 desk : 2 employees= 88 desks     

85% target 

utilisation

104 desk=

Department 1

No. of employees 
210 employees

Allocated desks 
175 desks

Current ratio 
1 desk : 1.2 employees

Peak utilisation 
50%  = 88 desks
 
Target utilisation rate
85%
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How to calculate your desk ratios
Method 2: Build staff mobility profiles

Anchored e.g. team 1
80%+ utilisation

No sharing 

Semi agile e.g. team 5
50% - 80% utilisation

Sharing ratio up to 1 : 1.2

Agile e.g. team 6
Less than 50% utilisation

Sharing up to 1 : 2 
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How to calculate your desk ratios
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Key takeaways

● Improving desk utilisation can greatly impact the ROI across real estate 

portfolios

● Set goals -> gather data -> implement changes -> review & repeat

● Keep an eye on your metrics
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