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In today’s session we’ll cover 

Questions

Today’s host

David Thomas
Business Operations

Key metrics to enable easy decision making

What tools, processes and policies to manage daily occupancy 

The key benefits brought about by steady weekly occupancy levels

How to gauge the success of changes, and the importance of taking 

iterative steps
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Key benefits of balancing occupancy levels 

Avoid overcrowding

Promote workplace 
culture 

Minimise 
underutilisation 

Identify optimisation 
opportunities 

Reduce real estate 
requirements 
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Key metrics when balancing occupancy 
 Identifying trends  
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Managing occupancy levels with mobility profiles 

4ft high

Leverage asset 
and 
departmental 
occupancy data 
to create 
mobility profiles 
which can 
inform work 
policies 
regarding space 
usage and 
allocation. 
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Controlling occupancy levels with a booking tool 
Leverage data gathered in mobility profiles to: 

● Set standardised booking permissions with daily limitations 

● Ensure the right number and types of spaces are available for 

employees to book throughout the week 

● Provide departments with the tools and spaces they require

Analysing booking data alongside utilisation data 
further enables teams to understand the impact of 
no shows on capacity, and dive deeper into 
employee behaviour patterns. 
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Measuring success  



Shaping the future of the workplace
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Connect with us

Thank you

Download the ebook Download the report
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https://www.opensensors.com/resource/office-space-utilisation-gated
https://www.opensensors.com/resource/return-to-work-report-may21-gated
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