How to prepare for
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In today’s session we'll cover

How do you prepare for leasing events
with post pandemic return to work

What data to gather and how will it
assist you

What decisions you make based on the
data
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Pre-pandemic

How the workplace used to look

Live View Analytics

ﬁ OpenSensors

Seats overview
Seats

Peak utilisation

66.0%

Monday, 6 Jan 20, 11:00

Overview Underused seats Average utilisation

By bank ® 61 /570 total seats 51.0% e

Used < than 20% (approx. 2hrs/day) 45-50% is the industry average

By breakout-area

By department

By floor Weekday Seat Utilisation
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Footfall Thursday
Environment Friday

Average utilisation rate: Nodata @ 0-20% @ 20-40% @ 40-60% @ 60-80% @ 80-100%

Maintenance

Avg utilisation

58.0%

57.0%

46.0%

54.0%

43.0%

lucy@opensensors.com ~
2020, M-F, 9am-6pm ~

Peak occupied

525 /570 total seats

Occupied for any time within 1 hour

Underused seats/Total

46 /570
46 /570
69 /570
55 /570

107 /570

Friday typically a lighter day in
the office
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Peak utilisation &
Peak occupancy
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What'’s new now?

Hybrid working being adopted in a number of organisation

Hiring over the last
1 -4 days in the office two years?
A 4
What space will be utilised and when?

opensensors.com

OpenSensors



Forecasting weekly utilisation of the future

Work patterns and rotations will significantly impact how busy the office becomes during
the week.

Weekday seat utilisation

Weekday 09:00 11:00 13:00 15:00 17:00 18:00 Avg utilisation Underused desks/Total

Monday (O e [ Y N — 17.5% 75/243

Tuesday S | ——— | ", S —————— | W————— | 58.2% 18 /243

Wednesday . HIEEEEENES 56.5% 17 /243

Thursday L [ 74.8% 10/243
([ N (— (Y [ — 15.3% 80 /243

Usflisationrate: @ 0-20% @ 20-40% @ 40-60% @ 60-80% @ 80-100%

Thursday will have the
highest number of people

Tuesday and Wednesday will : Monday and Fridays in the office throughout >
see a higher number of peoplein will become less busy \ the day .
the office earlier in the day ; L
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How do plan?

Utilisation

Solutions provider

A
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Start collecting data Get granularity into areas of Work with a solution provider
utilisation and the impact that that partners with you to
has within the office assist with interpretation of
data
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Space occupancy & utilisation technology

Desk | Focus rooms | Meeting rooms

Monitor space capacity

Understand how
often
workspaces or .
sensortype  @SSets are being é
utilised S
Q b o
9. 3 Q
3| S
I S
Meeting rooms | Shared space | - «©
Collaboration zones = = = ©
L ©
o = Powerful analytics 5
2 (v Understand the software a -
b | Q
U footfall of free S e = o= o
n flowing areas —
Sensortype. . e .

~



How sensor data is processed

Security & Protection Accessibility

LoRaWAN Encrypted VPN over 4G Standard web browser
Does not touch IT

(400)
infrastructure

_—
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OpenSensors
analytics engine
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Key takeaways

Multi-purpose solution that supports

Collect data early Monitor peaks

|dentify trends Busiest day and times of
Understand how employees the week
interact with the office Understand the impacts to
the office

Step change

A

Gain actionable insights from
data collected that support
decision making

The office will become more fluid and have busier days and times during the week - peaks are one of the

strongest indicators of when space will reach capacity.
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Thank you

OpenSensors
Shaping the future of
your workplace
Best practice guide on creating adata led :lJ—L”h—r :

workplace strategy

|

Download the ebook

opensensors.com

Return to work
survey May 2021

Impacts of the pandemic on the future

of work and the implications for businesses

OpenSensors

OpenSensors


https://www.opensensors.com/resource/office-space-utilisation-gated
https://www.opensensors.com/resource/office-space-utilisation-gated
https://www.opensensors.com/resource/return-to-work-report-may21-gated
https://www.opensensors.com/resource/return-to-work-report-may21-gated

