Predictive space planning
Guidance to adapt the workplace during COVID 19
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In today’s session we'll cover

e How the workplace will change as a result
of COVID19

e How ABW can manage these changes in
the workplace

e Explore howto leverage data to effectively
manage reopening your office building

e Questions throughout & final Q&A

Yodit Stanton
CEO & Founder OpenSensors
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How the future of work will change
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How the future of work will change
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It’s not just about your space any more

Bringing together people, space,

technology and work to
Enable change
Business continuity
Sustainable business
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Activity based working
The way forward to manage workplace changes

Leverage Provide spaces

Gather

Why people occupancy and for individual

NS employee . .
use the office utilisation feedback activity and

data collaboration
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Activity based working
Review mobility profiles as these will change as a result of COVIDI19
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Use data to phase back teams

Compare to previous period
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Leverage occupancy data to adapt workspaces
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Leverage utilisation data to manage cleaning

Provide cleaning suppliers with daily desk and space utilisation data to ensure deep cleaning of surfaces that

have been used

Avg desk utilisation by floor

~ Floor C Peak utilisation ¢ Avg utilisation ¢ Underused desks ¢ Total desks
floori4 19.0% -720% | 140% -320% | 38 96

floor1s 1000% +00%» GG 460% -40» R 10 60

floor17 1000% +00% NG 440% -80%» N 23 83

Compare utilisation for each floor
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Leverage environmental data to monitor air quality

Instill Humidity
employee levels
confidence 40%-60%

HVAC
maintenance

Air quality

CO2
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Key change management

Return to work strategy

Decrease office density
Social distancing
Cleaning regime
Communication strategy

Preparing the office building
Leverage data to adapt workspace
settings

Transition employees back to the
office

Supporting employee
wellbeing

Post return employee
feedback sessions
Longer term planning
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Key takeaways

St

Activity based working Mobility profile of teams Work from home Employee feedback
Will be the way forward to Will vary significantly is here to stay Will be more important
manage workplace change across teams and locations than ever before
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Join the conversation

Ask us a question

OpenSensors

PREPARING OFFICE
REOPEN CHECKLIST

OpenSensors.com

OpenSensors.io

Visit OpenSensors.com

Download the checklist OpenSensorslO

hello@opensensors.com
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Subscribe to our newsletter for best practice and workplace strategies



