Leveraging workplace data in
your return to work plans

Sharing best practices
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In today’s session we'll cover

The importance of why you need to start return to
work plans now

How to leverage workplace data in your strategy
and manage day to day building operations
Drivers influencing workstyle changes

Demonstrate why the workplace needs to be fluid
and adaptive

Lucy Fox
VP OpenSensors

Questions Feedback
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Why you need to start your return to work plans now

Phase 1 Phase 2 Phase 3
0
= Essential workers only Home working chaIIenge.s.I Higher levels of occupancy
5 <5% in the office House sharlpg | Young families Flexible working
0 <5% in the office

o . Who is working where/when? Higher management for
£ Minimal complexity where space safe and healthy work environment
o Minimal o available.
2 inimal complexity ‘ .
. Allocating the use of workspaces and cleaning

3 Higher rate of awareness of employees
= onsite Managing social distancing

Fixed desk Internal system for Utilise seat booking systems to manage
c approval to be in office more employees returning safely
3]
g Q & ‘; e ) Booking Air quality Contact tracing
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Mobility profiles today
Social distancing setup

Fixed workspace for Essential workers

To accommodate employees who need to be in
the office to work

Semi-fixed workspace for Work rotation
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Return to work in APAC

95% have cited they want to go back to
the office*

17% more people are making the journey into the office
during UK'’s 3rd lock down.

Workplace

Lockdown one
Lockdown two -38%

Lockdown three -49%

1 T T 1 T i T 1
-100% -80% 60% -40% -20% 0% 20% 40%
Source: Google Community Mobility Reports [B|B|C]

Source: *OSiT survey 2020
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What we can learn from APAC

New Zealand 40%-50%
Remote hybrid working - shift work, satellite offices
Additional support for employees well being

Japan 40%-50%
Organisations have to provide 16sgm space per person
Invested heavily on remote technology

Singapore - expected 50%
Government advocated that employees must work at least
50% from home
Emphasis on rotation based working

Rotation based working has been key for APAC regions
returning to the office.

Source: Colliers International report
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https://www.bbc.co.uk/news/55626008
https://www.officespaceintown.com/news/osit-survey-reveals-impact-lockdown-remote-working-wellbeing-and-health-safety

Seek feedback from employees
Rethink how employees will use the office

What is most important to employees
want a blend of flexible working - be

i 0
able to work 2-3 days a week in the office* Planned meeting areas 74%

Telephone conversations
70%

need to interact and socialise with

colleagues - the office is not dead™* Informal / unplanned meetings

58%

: : . Collaborati
found to many distractions working ORlabaration areas 55%

from home
Source: Leesman index

Source: *Smartways survey 2020
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https://www.leesmanindex.com/wp-content/uploads/2019/07/L085-Leesman-Impact-Code-30.06.19.pdf
https://www.officespaceintown.com/news/osit-survey-reveals-impact-lockdown-remote-working-wellbeing-and-health-safety
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How work attitudes have changed at each lockdown

+17% taking the
journey to work
44% Only essential

workers travelled to 90% want to (@)
the office OSSR
42% found to week in the office
100% remote Q o many
working ,40/’ need to distractions
(@) Interact a“?' working from
19% are more socialise with home
productive inthe colleagues
office (?
Lock down 1 Lock down 2 Lock down 3 In 12 months
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How mobility profiles - Returning to the office
Differing work patterns, rotation and usage

Fixed workspace for Essential workers Semi-fixed workspace for Work rotation

To accommodate employees who need to be in
the office to work
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Managing blended work styles
Blended work styles

opensensors.com
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100% office 00% home
presence working

COMBINED
office and home
working
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How do | khow where to work?

Individual work

Team sprints or
brainstorming
activities

opensensors.com

Regular meetings

Small group work
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Weekly utilisation pre-COVID19
A typical week in the office

Weekday Seat Utilisation

Weekday 09:00 11:00 13:00 15:00 17:00 18:00 Avg utilisation Underused seats/Total
Monday s ! ' | [ | I 36.0% 124 /284

Tuesday . I 50.0% 60 /284
Wednesday  — | — — — o — —— S — [ 45.0% 82 /284

Thursday (Y S | EE— | E— | E—  C— I 38.0% 112 /284

Friday | | S| e A S S St | | 14.0% 226 /284

Average utilisation rate: /@ Nodata @ 0-20% @ 20-40% @ 40-60% @ 60-80% @ 80-100%

More people in the office Mon-Thur

Average utilisation between 40%-60% Typically qu.ieter in the
office on Fri

opensensors.com Ave rage utilisation 20% OpenSensors



Forecasting weekly utilisation of the future

Work patterns and rotations will significantly impact how busy the office becomes
during the week

Weekday seat utilisation

Weekday 09:00 11:00 13:00 15:00 1700 1800  Avgutilisation  Underused desks/Total

Monday (S e ” — 17.5% 75/243

Tuesday [ S—— | —— S—— | — | — | —— 58.2% 18 /243

Wednesday . NS 56.5% 17 /243

Thursday ISR 74.8% 10 /243
(S e e | N Y O — 15.3% 80 /243

Usflisationrate: @ 0-20% @ 20-40% @ 40-60% @ 60-80% @ 80-100%

Thursday will have the highest

Tuesday and Wednesday will see number of people in the office
ahigher number of people in the Monday and Fridays will become throughout the day
office earlier in the day less busy
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Changes to mobility profile
12 months from now

20 Fixed 15 Semi-fixed 5 Semi-mobile 8 Mobile
People who are rarely People who use their desk People who only use their | People who spend some days
throughout the day but desk part of the day away from the office

away from their desk

freq. away
e @ Q ol'e ‘ﬁq 'h ’mfl d
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Utilisation of shared spaces

ffo Live view

penSensors

Analytics Maintenance info@opensensors.com v

Seats e
Weekday seat utilisation

Overview
Tuesdays Wednesdays Thursdays Fridays
By type
By department Weel 11:0 1 5:0¢ 1 1 Avg ut ’ )
By floor Whiteboard B i E—  — | —— —] 21.5% 12
By building Catch up bench — e e e 415% 10
Compare Huddle g £ . IS 38.5% 9
Search Collaboration corner S I N [—" [—] 51.5% a
Meeting Rooms
[+ @& ] L]
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Utilisation of shared spaces

~ et~ e — s

Avg time occupied per day
< ®0-2hrs
2-4hrs
® 4-6hrs
@® 6-8hrs
® 8hrs

S B B S

By Closed-Collaboration

+/ Conference
~/ Huddle
~/ Phone Booth

©O O ®® ™ ™
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Monitoring meeting room usage overtime

Overview

By room size

By room type

Compare

Search

Rooms for 1

8 rooms for 1 people

12 rooms for 1 people

Rooms for 8

1 rooms for 8 people
=

1 rooms for 8 people
-

12

Rooms for 2

0 rooms for 2 people

2 rooms for 2 people

Rooms for 16

2 rooms for 16 people
—

1 rooms for 16 people

Live view

Analytics

Room:s for 4

4 rooms for 4 people

5 rooms for 4 people

Rooms for 20

1 rooms for 20 people
o=

1 rooms for 20 people

Rooms for 6

)
4 rooms for 6 people

2 rooms for 6 people

info@opensensors.com

v
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The link between occupancy and increased CO,,

How viruses
spread

High levels of
occupancy

Poor
ventilation

Increases CO2

Recirculates viruses
across the building

Control and
monitor

opensensors.com

30-35% occupancy
levels

Circulate fresh air
hourly OpenSensors



Understand the air flow in your office building

frOpenSensors Live View Analytics Maintenance jon@opensensors.com ~

See the peaks and drops in

Seats 1,868,615 data points

Rooms

CO2 overview ) 09/11/2020-16/11/2020,M-F, 9am-6pm ~ C O 2’ |"1 um |d |ty or tem pe rature

Environment

Overview CO2 (ppm) over time for  Environmental-4 ~ Environmental ~ Rock 2 - Ground Floor  Rock 2

co2 448.3 pverage 486.0 High  422.0 Low
600

— . e, Have better control of the air

300

Temperature

Humidity

flow in offices to the reduce

n. Nov 9 Tue,Nov 10 Wed, Nov 11 Thu, Nov 12 Fri,Nov 13 Fri,Nov 13

the spread of viruses

CO2 (ppm) over time for = Environmental ~Environmental-1 ~ Rock 2 - Second Floor ~ Rock 2
486.8 Average  574.0 High  402.0 Low
800

- Maintain a healthy and safe

200

0

- E—— s E—— 3 o3 environment for em p|oyeeg to

CO2 (ppm) over time for Rock2- First Floor  Rock2 ~ Environmental ~Environmental-2  Enviro Front ret u r_ n to O

437.8 Average  486.0 High  396.0 Low
600
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Space occupancy & utilisation technology

Understand how often workspaces or

. - Monitor social
assets are being utilised

distancing
Desks
Focus rooms @ .
Phone boxes ‘g £
Meeting rooms §
© o
® T
Understand the footfall of S -g Compare
free flowing areas %* | 2 workspaces
Meeting rooms o - M andassiet
& - 0 £ & usage
Open space g Ll B
< e
g (V2]
. . L Powerful analytics @
Monitor the air quality in software S
your office building < Monitor the air
....... quality in your
Temperature building
CcO2
Humidity ()
Noise Wi
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Management of space

Manage work rotations, pre-plan social distancing and daily operations by
combining occupancy and booking data to understand office usage.

How do you provide the space
people actually need and manage
space capacity?

Ease of navigation
Book space for task
Easy booking &identifying space o

2Floor, D199

2Floor, D197
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Start gathering data

Project time scales

>
Step 1 Step 1 Step 3 Step 4 Step 5
Set goals Start gathering data Trends identified Initial changes implemented Validate changes &reiterate

Planning phase

S 5

Select
provider Deployment Occupancy data
Gathered from day 1.
Decide on BeCKinES Sten Manage social distancing
approach Employees can book seats Indoor air quality
from day. Navigate the Ensure buildings are well
opensensors.com office easily ventilated to reduce virus OpenSensors

spread



The journey
Start planning now

HR, FM, CRE, IT,
Collaborative approach

o)

Engage with all
Stakeholders

Who needs to work (o) Work rotations
in the office
(o) (o}
How will they use
the office Timescales
(o}

Staggering teams /

departments /

individuals

Employee
feedback

Q

Adapt workspaces

Employee well being

Contact tracing

processes o
Communication

strategy

Contingency plans
Risk mitigation plans e

HR policy changes

Social distancing
occupancy limits

System updates

opensensors.com
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Key takeaways

Start planning

now

Mitigate risks
Plan who, when and
how employees
return

opensensors.com

The purpose of

the office

Rethinking the
workplace
What purpose does
the office serve as
work patterns and
behaviours change

Leverage
workplace data

IN/

/ \

Utilisation data
Understand what
and how teams or

dept. use the
office

Gather employee
feedback

Instill confidence
Give employees
peace of mind the
office is a safe and
clean environment
to gobackto

Adapt the
workplace

Agility and
sustainability
Create the
foundation for
long term success
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Q&AsS

Lucy Fox

lucy@opensensors.com
+44 (0)20 38684376

We deliver data powered workplace transformation solutions

Connect with us

Q_ Opensensors.com
@ OpenSensors.io
O OpenSensors.io

@ hello@opensensors.com
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