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Start planning your return to work plans now
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Why you need to start your return to work plans now

Essential workers only
<5% in the office

Home working challenges| 
House sharing | Young families

<5% in the office

Higher levels of occupancy
Flexible working
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Mobility profiles today

Mobile Semi-mobile Semi-fixed 5 Fixed
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How mobility profiles - Returning to the office

Mobile Semi-mobile 4 Semi-fixed 5 Fixed
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Weekly utilisation pre-COVID19
A typical week in the office
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Seek feedback from employees

Planned meeting areas

Telephone conversations

Informal / unplanned meetings

Collaboration areas

74%

What is most important to employees 

70%

58%

55%

Source: Leesman index 

90% 

40% 

19% 

Source: Smartways survey 2020

https://www.leesmanindex.com/wp-content/uploads/2019/07/L085-Leesman-Impact-Code-30.06.19.pdf
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Managing blended work styles 

100% home 
working

COMBINED 
office and home 

working

100% office 
presence Intersect
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Forecasting weekly utilisation of the future
Work patterns and rotations will significantly impact how busy the office becomes during 
the week. 
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Changes to mobility profile

8 Mobile 5 Semi-mobile 15 Semi-fixed 20 Fixed
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Monitoring meeting room usage overtime
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Utilisation of shared spaces
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Management of space
Manage work rotations, pre-plan social distancing and daily operations
by combining occupancy and booking data to understand office usage.
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Leverage occupancy data to manage social distancing

|  | 
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Start gathering utilisation data

69% are 55% are 

59% are 

Source: Verdantix survey 2020
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The link between occupancy and increased CO2
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Start planning your return to work plans now
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Start gathering data

Step 1
Start gathering data

Step 3
Trends identified

Step 4
Initial changes implemented

Step 1
Set goals

Step 5
Validate changes & reiterate

Project time scales

WK 1 WK 2 WK 3Planning phase WK 4

Booking systems

Occupancy data

Indoor air quality
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Key takeaways

Utilisation dataRethinking the workplace Instill confidence

Gather employee 
feedback

Building sustainability

Adapting the 
workplace



We deliver data powered workplace transformation solutions

Connect with usLucy Fox

Q&As

mailto:hello@opensensors.com

