Reshaping the future of your
workplace

Guidance to adapt the workplace after COVID19
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In today’s session we'll cover
Empower you with the framework and tools
to make critical business decisions

Help you understand the guiding principles
of developing your workplace plans

Give you the opportunity to collaborate with

Deers Louis Fhoest Lucy Fox
Managing partner VP OpenSensors
Veldhoen Company
Questions Feedback

"®REC,
VELDHOEN+

opensensors.com COMPANY OpenSensors




VELDHOEN
COMPANY

ABW is about

Creating the best circumstances
for people to be able to perform
to the best of their ability
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“Activity Based Working is a catalyst for organizations to rethink the way they work aligned to
their cultural and strategic objectives. It provides freedom of choice in how, when, and
where people work, helping them to be more effective and engaged. ABW recognises that
people perform different activities and need a variety of work settings, the right technology,

and a trusting and collaborative culture to be best supported.”



o
VELDHOEN

Sl Activity Based Working (ABW)

Enables people to choose

to work whenever,

wherever and with whomever they need.

By empowering people
with the trust, technology
and work environments

they need to deliver results
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for both individual and collaborative tasks
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A hybrid working economy emerges

Working from home is here to stay and yet the workplace has never played such a critical role in supporting culture, connection
and collaboration.

Increased WFH will change the size and functionality of offices and the way we work

The way of working fostering resilience

Adaptability. A work environment, technology, processes and rules of engagement to foster long-term, human and
organisational resilience.

Self-Direction. The ability for people to choose how they enable themselves, their team and their organisation to perform.
Security. Health and feeling safe matter to people.

A workplace supporting

Variety. We love variety of work and collaboration spaces and the workplace needs to provide it.

Humanity, security and Wellbeing. The office is critical to our humanity. We are social creatures and we crave connections with
other people—even at socially- distanced lengths.

Purpose. The office also provides a critical sense of common ground and demarcation.
Serendipity. Facilitating unplanned encounters.
Teams to come and be physically together as needed. Shift from focus on individuals to teams.
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Getting started: Define your journey

A
Understand the
intent
What are the
Guiding Principles
for our future way
of working?

opensensors.com
www.Veldhoencompany.com

B
Understand the

implications
Translate Principles
into specific
guidelines

D

Understand the
implementation
C How and when to
Understand the implement
impact
What impact
would that have?
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How workplace data B
can be used in your
workplace plans
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Re-thinking the purpose of the workplace post COVID19

Leverage
occupancy and
utilisation

Gather Repurpose the
employee office post

The purpose of

the office post

COVID19 feedback CoviD19
data

The office will change Understand what and Give employees Provide spaces for
how teams or dept.using confidence the officeisa  individual activity and
the office safe and clean collaboration
environment to come
back to
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Leverage office utilisation data

Understand the office is being used | Efficiently manage cleaning teams

Avg desk utilisation by floor

~ Floor C Peak utilisation
floori4 19.0% -72.0%
flooris 100.0% +00%
floor17 100.0% +0.0%

Compare utilisation for each floor
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¢ Avg utilisation

14.0%

46.0%

44.0%

-32.0%

-4.0%

-8.0%

¢ Underused desks
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10

23

C Total desks
96
60

83

OpenSensors



Mobility profiles
Will change as a result of COVIDI19

8 Mobile 5 Semi-mobile 15 semi-fixed 20 Fixed
People who spend some People who only use People who use their desk People who are rarely
days away from the office | their desk part of theday | throughout the day but away from their desk

freq. away




Leverage office utilisation data to phase back teams

Efficiently coordinate office usage - quickly see the high and low peaks of office
usage; and which teams or departments are regularly in the office.

Compare to previous period
- 2.0% Average utilisation  10.0% Peak utilisation
- 15.0% Average utilisation 63.0% Peak utilisation
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Average utilisation over time for a selected time period
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Start gathering data

Project time scales

>
Step 1 Step 1 Step 3 Step 4 Step 5
Set goals Start gathering data Trends identified Initial changes implemented Validate changes &reiterate

Planning phase

S 5

Select
provider Deployment Occupancy data
Gathered from day 1.
Decide on BeCKinES Sten Manage social distancing
approach Employees can book seats Indoor air quality
from day. Navigate the Ensure buildings are well
opensensors.com office easily ventilated to reduce virus OpenSensors

spread



The link between occupancy and increased CO,,
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Key takeaways

1.Return to work plans

Employee wellbeing

Ensure the office is safe
and healthy for
employees to return
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2.Leverage data
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Workplace data

Leverage data to make
tangible changes to
manage day to day

operations

3.Define your way of
working

Fit for purpose

4. Foster resilience

Agility to adapt

Opportunity to create Adaptability
sustainability and Self direction
longevity Security
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Louis Lhoest
Q_ veldhoencompany.com Th a n k
@ louis@veldhoencompany.com

@) +31621891848 - Louis L hoest

+44 7590004904 - Jamesina Sainsbury yO u

Lucy Fox
O\ OpenSensors.com

@ lucy@opensensors.com

@) +44 (02038684376
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Making occupancy data and reporting the easiest part of the job OpenSensors






